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DIRECTOR’S REPORT

Directors
Report

As usual, the first six months of our new financial year have been incredibly busy and, as a result, productive. Our
Family Strengthening Programme roll out continues. Alongside this we have begun implementation of our revised
Youth Empowerment Project (YD-SRH-SHG) and have initiated three other projects over the last 6 months. These
include a new Health Outreach Project, a stand-alone Home-based ECD Project, and an extension of our Gender
Based Violence & Child Projection initiative (SASA!). While some of these projects got off to a slower start than initially
anticipated they are all gaining momentum and we can anticipate a busy six months ahead as they gain further
traction.
The “slow start” in some of these projects has been caused by delays in the finalisation of contracts and budgets rather
than by any real challenges in implementation. Fortunately, these have now all been resolved and we have been able
to begin implementation on the ground. Unfortunately, the delays in the finalisation of contracts and budgets did
conspire to create a great deal of uncertainty and financial worry for the organisation. As our core administrative and
senior staffing costs are shared across projects, had some of these projects not materialised, Thandanani would have
been faced with a noticeable shortfall in funding that would have necessitated significant restructuring and change.
Fortunately, all the planned projects have now materialised and so this necessity has been avoided in the current
financial year.
This having been said, Thandanani has found it increasingly difficult to secure funding (particularly new funding) in
recent years. This is probably reflective of the currently constrained state of the South African economy where
individuals and companies alike are having to be very cautious in their expenditure. At the same time, it is in these
constrained conditions that Thandanani experiences a growing need for the support services we offer as increasing
numbers of lower income families struggle to be able to provide for the basic needs of the children in their care. This
“catch 22” can be uncomfortable at times as we feel the increased need for services and support and yet are
constrained in our ability to respond due to limited resources. It is also difficult for individual staff who often carry
increased workloads while being asked to sacrifice salary increases and bonuses in order to help the organisation
operate within its available resources.
Thandanani has experienced this tension for a few years now and, as our annual financial reports show, has worked
hard to ensure that we respond to needs as best we can within the limits of our available resources. However, as a
non-profit organisation, we are reliant on the generosity and support of others and so would appeal to all those who
can, to support our much needed work. It is with confidence that we can assure you that such support is well utilised
and does make a huge difference in the lives of those that we work with.
Just a few weeks ago a Caregiver who we have been supporting, visited our office and asked to speak to our
Programme Manager. The only manager at the office at the time was our Finance Manager. He was called to
reception where he was introduced to the Caregiver who promptly started crying. She did not speak for a while as the
tears rolled down her cheeks. Eventually, she looked at him and said “Where would our family be if Thandanani was
not part of our lives?” She then went on, through even more tears, to express her appreciation for all that we have
done explaining just how critical the support she had received had been for her and her family. This Caregiver had
taken a taxi into town, at her own cost, just to come and tell us how grateful she was for the support she had received.
What a privilege and what a powerful affirmation of the impact and importance of our work.
In recognising the hardship faced by some, Thandanani seeks to respond in a meaningful and empowering way to
alter the circumstances and experiences of those who are struggling with the support of those who are more fortunate.
In turn, we ask the families that we support to ensure that they respond with as much empathy, love and care to the
needs of the children in their care. The “spirit of Ubuntu” and the concept of “pay it forward” is what drives
Thandanani’s 4Kids initiative which is aimed at creating a “virtual village” of caring individuals and organisations who
each give a little on a regular basis so that every child Thant Thandanani works with becomes “our child”. If you have
not already done so, we would encourage you to visit our 4Kids website (www.4kids.org.za) where we have made it
easy for you to become a 4Kids Champion and Supporter.
To our existing Donors, Champions, and Supports our sincere appreciation for your continued support! As our video
clips demonstrate, your contributions are making a difference “One child at a time”.
Sincerely

Strengthening
Families &
Communities
Caring for
Orphaned and
Vulnerable
Children

Duncan Andrew
Director
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OVC/FAMILY STRENGTHENING PROJECT REPORT
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OVERVIEW:
Thandanani’s OVC Family Strengthening Project involves capacitating and supporting community based teams to
respond to the basic needs of orphans and vulnerable children (OVC) within their communities.
This is done through a structured, holistic and time-limited system of household support that is designed to address
basic material, physical, cognitive and emotional needs and move families from a state of vulnerability to increased
stability and self-reliance over three years. Once this happens, households exit our system and function independently
of our support.
This movement of households through our system ensures that families do not become dependent on Thandanani and
that Thandanani itself is able to take on new households without creating an unsustainable demand on our capacity
and resources.
This sequencing of interventions is summarised in the table below.
Stage 1: Identification (Months 0 to 3)

Stage 2: Support (Months 4 to 24)

Stage 3: Withdrawal (Months 25 to 36)

Volunteer assignment & fortnightly home visits

Monthly home visits

Quarterly home visits

Caregiver placement (needs based) and
Document & Grant applications

Grant access & grant usage monitoring

Grant usage monitoring

Household baseline assessment

Provision of critical furniture & equipment
(needs based)

Emergency food relief (needs based & until
grant secured)
Food garden development & support
(voluntary)
Access to Self-Help / Micro Finance groups
(voluntary)

School attendance & performance assessment

School attendance & performance monitoring

Emergency food relief (needs based)

Health assessment, education & testing

Food garden monitoring& phasing out

School attendance & performance monitoring

School uniform provision (need & criterion
based)
Home Based Early Childhood Development for
Caregivers of children under 5 (Voluntary)
Health monitoring & treatment compliance
support (voluntary)
Access to individual or family counselling
(voluntary)

Health monitoring
Access to individual or family counselling
(voluntary)

Family engagement in memory work (voluntary)
Access to OVC life-skill program (voluntary)
Access to Children’s support group (voluntary)
Access to Caregiver support groups (voluntary)

Household baseline re-assessment

ACTIVITIES & BENEFICIARIES
In the current reporting period, Thandanani has provided support, via this structured system of household support and
development, to 1349 children, 457 caregivers and 1092 other adults (indirect beneficiaries) from 457 households
across 6 historically disadvantaged communities.
A detailed breakdown of these beneficiaries is provided in the table below:

Beneficiaries: April 2018 to September 2018
Families Supported
Apr 2018 – Sep 2018

Strengthening
Families &
Communities
Caring for
Orphaned and
Vulnerable
Children

Total

Active Households (At the start of the Reporting Period)
New Households (During the Reporting Period)
Withdrawals from Households (During the Reporting period)
Currently Active Households (At the end of the Reporting Period)

460
35
38
457

Total Number of Households Supported (During the Reporting Period)

495
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In line with our staged model of household support aimed at moving households from vulnerability to increased stability
and self-reliance within a three-year period, 38 households reached independence in the current reporting period and
we took on 35 new households. The net effect being that the number of active households supported by Thandanani
decreased from 460 on 1 April 2018 to 457 during the end of the current reporting period.
Since April 2010, Thandanani has supported 13,018 beneficiaries across 2134 households via our Family
Strengthening Project. A detailed breakdown of these beneficiary numbers is provided in the accompanying graphs.
Since April 2010, Thandanani has provided support to
13,018 beneficiaries through its Family Strengthening Programme
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The activities undertaken in the current reporting period are outlined below:
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THANDANANI SERVICE DELIVERY STATS FOR THE PERIOD 1 APRIL - 30 SEPTEMBER 2018
Beneficiaries
HH at start of period
New HH's during period
Withdrawals during period
Active HH's at end of period
Total HH's supported during period
Caregivers receiving support (active at end of period)
Children receiving support (active at end of period)
Other adults receiving support (active at end of period)
Material Well-being
Home visits by Fieldworkers
Monitoring home visits by Staff
Households provided with basic household equipment
Children benefiting from equipment provision
Adults benefiting from equipment provision
Households issued with food vouchers
Food vouchers issued to households
Children benefiting from food vouchers issued to households
Adults benefiting from food vouchers issued to households
ID documents / Birth certificates secured
Full-Birth certificates secured
Intake interviews & follow up consultations conducted
Home visits by Welfare Staff
Grant applications submitted
Grants approved
Visits involving grant usage monitoring
New household food gardens established
Existing food gardens supported
Support visits to new food gardens
Support visits to existing food gardens
Adult members from active TCF HH's participating in a SHG
Children from active TCF HH's indirectly benefiting from SHG's
Other adults from active TCF HH's indirectly benefiting from SHG's
Cognitive Well-being
OVC's receiving school uniform items
School Attendance & Performance Monitoring visits by Fieldworkers
School Attendance & Performance Monitoring visits by Staff
Caregivers of children <6 participating in Home Based ECD
Children <6 benefiting from Home Based ECD
ECD related home visits (Fieldworkers)
Emotional Well-being
Visits involving Emotional Well-being monitoring (Fieldworkers)
Households where memory work has been completed
Children benefiting from Memory Work
OVC's completing Life-skills groups
OVC's completing Children's Support groups
Caregivers completing Caregivers Support groups
Physical Well-being
Home visits involving Physical well-being monitoring (Fieldworkers)
Families where health education has been completed
Children undergoing basic health assessment
Adults undergoing basic health assessment
Children offered VCT
Adults offered VCT
Children who undertake VCT
Adults who undertake VCT
Children who test positive
Adults who test positive
Children referred for CD4 Count /TB screening
Adults referred for CD4 Count /TB screening
Children started on ARVs (via Clinic)
Adults started on ARVs (via Clinic)
Children receiving regular treatment monitoring & support visits
Adults receiving regular treatment monitoring & support visits

Actual
460
35
38
457
495
457
1349
1092

YTD - Target

% Achieved

500

91%

500
1500
1000

91%
90%
109%

1784
196
25
75
76
60
156
205
170
7
7
48
32
122
162
885
40
98
221
215
140
397
419

1745
249
45
144
99
45
180
144
99
Need based
Need based
Need based
Need based
180
Court Dependent
873
45
Need based
180
Need based
150
375
375

102%
79%
56%
52%
77%
134%
87%
143%
172%

0
337
44
30
46
75

45
399
50
45
45
359

0%
84%
88%
67%
103%
21%

996
92
300
93
71
30

873
45
144
45
30
30

114%
205%
209%
207%
237%
100%

1162
83
165
126
158
122
158
120
3
0
3
0
1
0
4
1

873
45
144
90
129
81
116
73
4
4
4
4
Need based
Need based
Need based
Need based

133%
185%
115%
140%
122%
151%
136%
165%
74%
0%
74%
0%

68%
101%
89%
123%
93%
106%
112%
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Overview:
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All Thandanani’s Family Strengthening activities target the material, physical, cognitive and emotional well-being of
OVC’s and are designed to address immediate needs and assist families break the cycle of poverty and hardship that
entraps them by moving them from a state of vulnerability to increased stability and self-reliance over a three-year
period.
During the current reporting period, our Family Strengthening team has continued to work hard to ensure delivery of
services to households supported by Thandanani. Highlights of our service delivery to beneficiaries are provided below.

ACHIEVEMENTS:
Material Well-being:
Regular Home Visits:
Once on our database, households are allocated a trained Home Care
Fieldworker who is responsible for visiting the family on a regular basis to
monitor their well-being and help address their basic needs. It is through
these monitoring and support visits that Thandanani is able to provide
basic care and support and respond to the needs of the households on
our database.

In the current reporting period, our
Fieldworkers conducted 1784 home
visits - 102% of our target.

Emergency Household Support:
Where households on Thandanani’s database are assessed to be living
in conditions that threaten their physical well-being (health and safety)
Thandanani provides basic household equipment such as stoves, pots
and bedding to ensure that households have the basic “tools” necessary
to address their immediate survival needs. Thandanani also provides
families with short-term relief through the issuing of food vouchers or
food parcels until such time that households are in receipt of state grants.

In the current reporting period,
Thandanani provided basic household
equipment to 25 families - 56% of our
target – and monthly food vouchers to
60 families - 134% of our target

Grant Access:
Our Social Workers assist families to formalise the fostering of orphaned
children and secure the grants for which they qualify. Our priority is to
secure the commitment of a member of the extended family as a foster
parent. Failing this, our Social Workers, in consultation with the family
and relevant community stakeholders, identify suitable foster parents
within the local community. Once placed, Thandanani formally processes
a foster care application on behalf of the family and assists them to
secure the grants to which they are entitled. Thereafter, Thandanani
facilitates the renewal of these grants whenever required.

In the current reporting period,
Thandanani submitted 122 grant
applications - 68% of our target –
with 162 grants being approved in the
same period.

Food Garden Development & Support:
To strengthen the food security of families and supplement their
nutritional needs, Thandanani encourages and supports families in the
establishment of food gardens. These food garden development
activities are a key form of support for households.

In the current reporting period,
Thandanani facilitated the
establishment of 40 new food
gardens ( 89% of our target) and
provided support to a further 98
existing gardens.

Self-Help Groups:

Strengthening
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Communities
Caring for
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Thandanani has been facilitating the establishment of Self-Help (Micro
Finance) Groups in the communities in which we work for several years
now. These groups are open to participation by any adult caring for
orphaned or vulnerable children in the community, and include many of
Thandanani’s Family Strengthening Project beneficiaries. Participation is
aimed at enhancing income security by enabling Caregivers to be part of
a self-regulated system of savings and loans that provides them with
access to funds in emergencies and as capital to initiate small income
generating activities for themselves and their family.

In the current reporting period, 140
adults from currently active
households on our database are
participating in a Self-Help Group.
This constitutes 30% all active
households on our database.
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Since June 2014, Thandanani has established 98 Self-help Groups with a combined membership of 1777 individuals –
mostly women caring for orphaned or vulnerable children.
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These groups have accumulated combined savings, interest on loans, and penalties to the value of R975,728 and have
circulated these funds in the form of 14,393 low-interest bearing loans to members to the value of R4,633,269 with the
average loan size being R322. This is represented in the graph below:

ACCUMULATIVE TOTAL: 2014 - 2018
Primary Savings

403,471

Loans Taken

4,633,269

Loans Repaid

3,747,188

Active Loans

886,081

Interest Received

514,703

Loans Taken

14,393

Average Loan Size

322

Fines

28,223

Group IGP Income

26,434

Group Expenses

27,842

Secondary Savings

29,331
0

500,000

Savings
circulated
11.5 x in the
form of Loans
to Members

1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000 4,500,000 5,000,000

Physical Well-being:
Health Education, Assessments & Monitoring:
Thandanani’s Family Strengthening Lay Counsellor undertakes health
education, screening, and testing with families on our database. Health
education includes topics such as nutrition, hygiene, child development,
symptom recognition and disease prevention while screening includes
general health assessments, child height and weights measures, HIV
testing and TB screening amongst others. Once the initial assessment has
been completed, Thandanani’s Home Care Fieldworkers monitor the basic
health of family members during their regular home visits. Where health
concerns are evident on the part of any family member Fieldworkers refer
the family member to the local clinic or notify Thandanani’s health staff for
further assessment. The aim of these services is to monitor the basic
health of the children and family members on our database and facilitate
appropriate and timely responses to any health concerns.
Cognitive Well-being:

In the current reporting period,
Thandanani’s Lay Counsellor
undertook health education and
screening visits with families ( of
our target). During these visits,
they conducted health assessments
with 83 children and 165 adults
and screened and tested 122
children and 158 adults for HIV &
TB. In addition, Home Care
Fieldworkers monitored the health
of family members during 65% of
their regular home visits to
families.

School Uniform Distribution:
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Many of the families we support cannot afford to purchase school uniforms
and stationary for those children attending school. As a result, these
children often attend school in old “hand me down” uniforms. This often
sets them apart and makes them vulnerable to stigmatisation and
ostracism. Consequently, at the start of each school year, Thandanani
assesses the condition of the school uniforms of the children on our
database and, where necessary, facilitates the purchasing of uniforms for
those children whose uniform requires replacing. This helps prevent the
child from being stigmatised at school and helps foster acceptance and
encourage school attendance.

In the current reporting period, 0
children received school uniform
items as these are usually distributed
in the last quarter of the financial
year
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School Attendance & Performance Monitoring:
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The provision of school uniforms serves as a catalyst for school
attendance and achievement by removing the “barrier” of potential stigma
and ostracism. In addition, Thandanani’s Fieldworkers also review the
quarterly school reports and undertake school visits to monitor school
attendance & performance of the children on our database. The outcome
of these visits are shared with Caregivers who are encouraged to ensure
that the children go to school and have an opportunity to focus on their
homework and preparations for examinations once they get home. In this
way, our Fieldworkers provide support and encouragement, and are able
to identify and address any attendance & performance difficulties as these
arise.

In the current reporting period,
Fieldworkers conducted 337 school
attendance & performance
monitoring visits ( 84% of our target)

Home Based Early Childhood Stimulation:
To support the cognitive development of younger children, Thandanani
facilitates a Home-based ECS Programme for caregivers of children under
six. This Programme teaches basic child developmental principles;
engages Caregivers around the importance of stimulating learning in
young children; and capacitates them with simple techniques to engage
children through intentional play using everyday items found in the home
and toys made from waste materials. In this way, Thandanani promotes an
understanding of basic early childhood development and its importance;
and fosters a culture of intentional engagement by caregivers with their
children.

In the current reporting period, 30
Caregivers and 46 children under the
age of 6 participated in our Homebased ECD Programme. This amounts
to 67% of our target for Caregivers
and 103% of our target for children.

Emotional Well-Being:
Children’s Groups & Life-Skill Programmes:
Apart from the regular Fieldworker home visits, emotional support is
provided to the children on our database through Fieldworker run
Children’s Groups (for children aged 7 – 10) and Life-skill Programmes (for
children aged 11+). These programmes are aimed at assisting OVC’s to
process their experiences, enhance their resilience, and develop positive
coping strategies and life-skills. As with the Caregiver Support Groups,
these groups also provide children with an opportunity to meet others who
have experienced similar challenges and hardships and to support and
befriend each other.

In the current reporting period, 71
younger children participated in a
Children’s Support Groups and 93
teens participated in a Life-skills
Group. This amounts to 237% of our
target for Children’s Support Groups
and 207% of our target for Life-skill
Groups.

Caregiver Support Groups:
Thandanani also facilitates Caregiver Support Groups that engage
caregivers around common issues such as loss and the burden of care
and assists them in the development of supportive relationships with the
children in their care. In addition, these groups act as a natural support
group as caregivers are able to meet others in similar situations, and
share and support each other in the challenges they face.

In the current reporting period, 30
caregivers participated in our
Caregiver Support Programme
(100% of our target)

Memory Work:
One of the early interventions undertaken with households on our
database is Memory Work. This involves a trained Fieldworker working
with the caregiver and children in the household to construct a “Memory
Box” in which they can keep items that help them remember and honour
the people they have lost in their lives. This process not only enables the
family to engage and process their grief but also deepens the
relationship between the family and the Thandanani Fieldworker
allocated to support them.
Strengthening
Families &
Communities
Caring for
Orphaned and
Vulnerable
Children

In the current reporting period,
Memory Work was completed with
92 families (205% of our target) with
300 children benefiting from this
process.
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CASE STUDIES: * Names have been changed to protect the identity of the individuals concerned
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Gratitude
A few weeks ago a Caregiver visited our office and asked to speak to our Programme Manager. The only manager at
the office at the time was our Finance Manager. He was called to reception where he was introduced to the Caregiver
who promptly started crying. She did not speak for a while as the tears rolled down her cheeks. Eventually, she looked
at him and said “Where would our family be if Thandanani was not part of our lives?” She then went on, through even
more tears, to express her appreciation for all that we have done explaining just how critical the support she had
received had been for her and her family. This Caregiver had taken a taxi into town, at her own cost, just to come and
tell us how grateful she was for the support she had received. What a privilege and what a powerful affirmation of the
impact and importance of our work.
Material Well-Being
Food Security:
The Mncube family consists of thirteen family members, seven of which are children. During the first visit to this
household, their enthusiasm for vegetable gardening was evident as they already had a large food garden with a shade
cloth cover. However, they had no fence and their garden was constantly being “raided” by the livestock that roams the
area. Consequently, all Thandanani needed to do to assist was to fence the garden. Once this was done the food
garden flourished and is now one of the best in the area.
Gogo Shelembe has decided to “specialize” when it comes to the crops she grows on her half-hectare food garden.
She grows only Chomolia (African Kale). This is a very popular and easy to grow vegetable that is usually prepared as
a relish for maize meal in a similar manner to cabbage, though it usually takes less than ten minutes to prepare. By
specializing, Gogo Shelembe produces excess produce, which she sells to neighbours to generate an income for
herself and her family.
Foster Care Placements:
Thandanani was informed of a young girl whose foster mother had abandoned her when she left for Johannesburg. A
home visit was immediately conducted and the child temporarily placed with a new foster family overnight. The next
day the existing grant was cancelled and the process of finalising a new foster care placement was started. This did not
take long as the court recognised the urgency of the situation. The child is now safe and happy with her new family.
During her intake interview, Mrs Maseko explained that her daughter had passed away and that she was now caring for
her two orphaned grandchildren, one 13 and the other 8 years old. She said that she had recently taken the children to
the local clinic and discovered that the young boy was HIV positive. She said she was confused, as she does not know
how the child became infected. The social worker gently explained that it was likely that the child was infected through
mother-to-child transmission, and supported Mrs Maseko as she came to terms with the implications of this suggestion.
She then helped Mrs Maseko to refocus on the young child and they discussed what she could do to ensure his wellbeing. Although Mrs Maseko left the session somewhat heart sore, she expressed her gratitude for the compassion
and care the social worker had shown and asked that she do the same for others like her.
Self- Help Groups:
One of the aims of our Self-Help groups is to encourage and enable the establishment of micro enterprises by
members. By taking loans from their group, members are able to use these funds as start-up capital for such projects.
Recently, three members of our self-help groups participated in one of Thandanani’s home-based Early Childhood
Development programmes. Inspired by the programme, and recognising an opportunity, they decided to start a day
care service in their local community. They each loaned R300 from their respective Self-Help groups and pooled this
money to buy the basics that they needed to start a small crèche from one of their homes. They now look after 11
children under the age of five, providing them with breakfast and lunch and a play based stimulation and learning
programme during the day. They charge a fee for this care and now generate a small profit for themselves each month.
Physical Well- Being

Strengthening
Families &
Communities
Caring for
Orphaned and
Vulnerable
Children

During a routine health visit to the Cele family consisting of a 56 year old caregiver and her two grandchildren, the
eldest grandchild, Slindile (14) was found not to be at all well. She had stayed home from school as she was not feeling
at all well and had a rash on her body. After the completion of general health assessment, Slindile was offered the
opportunity to test for HIV which she agreed too. Unfortunately, she tested positive. This, together with the unusual and
severe nature of her other symptoms, led to our arranging transport and accompanying Slindile to the clinic where
further tests confirmed her HIV status. She was immediately initiated onto treatment. On a follow up visit, our health
staff became concerned that Slindile may also be pregnant as she complained of sore breasts and of a discharge. A
pregnancy test was done and the results confirmed that this was indeed the case. Slindile was shocked and, at first,
refused to believe that she was pregnant. However, in the discussion she did indicate that she has been sexually active
and has not always used condoms. Slindile has now been enrolled onto the PMTCT programme at the local clinic and
has also been referred to our Social Workers for support. She has also informed her Grandmother of her situation who,
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in turn, has initiated discussions with Slindile’s partner’s family. Thandanani will continue to monitor Sindile’s well-being
and provide her with support in the month ahead.
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Cognitive Well-Being
School Attendance & Performance Monitoring
A Caregiver from one of the families we support reported that she was struggling with her 15-year-old. She said he was
bunking school and that she had recently been called into the school by teachers to discuss his behaviour and attitude.
Upon receiving this report, our Family Strengthening Facilitator visited the school to gather information and then
arranged to see the young man. Several meetings were held with the young man to chat through the challenges he
was experiencing. Two months later and both the school and the Caregiver report that the young man has re-settled
and is attending classes again. The Caregiver thanked Thandanani for offering such great service.
Early Childhood Development
One of the Caregiver attending Thandanani’s Home based ECD programme also runs a crèche from her home. During
one of the group sessions she reported that she has learnt a lot from the programme already. She says she has been
using what she has learnt from the Play Mat sessions to engage and teach the children that attend her crèche. She
says that through her play with the children and her observation of their behaviour, she has been able to identify a child
that seemed to have difficulties with mobility in her legs. She says she contacted the parents and spoke to them about
this and that they have now taken her to hospital to be assessed.
During one Play Mat group session caregivers were shown how to make a ball from waste material and how to use this
ball in playing with their children to develop their motor skills and hand eye coordination. In making the ball itself,
Caregivers were asked to involve their children and to explain to them what they were doing as they went along. Once
the ball was made the caregivers and children were shown various activities that they could play together using the ball
to develop their motor skills and hand eye coordination. What was interesting to see was how the children reacted to
this involvement by their caregivers. To have their caregivers play with them was clearly a novel experience for most of
the children. One 4 year old even asked in surprise - ”Ha, Ma you can play ball as well?” The caregivers themselves
were also surprised by the impact of doing this simple activity with their children. One caregiver expressed her joy in
playing with her child. She said that even if they thought about playing before they always thought about the costs of
buying toys for the children. Now she says she realises that she does not need to spend lots of money on fancy toys to
be able to play with her children. She said she was excited by this idea as she can see how much the child enjoys
playing with her. She thanked Thandanani for introducing the program to the group.
Emotional-Well-Being:
Life-Skills Groups
Our Life-Skills programme for teens covers a number of topics over 14 sessions. Topics include issues like Peer
Pressure, Rights and Responsibilities, and Drug and Alcohol (Mis)use. The programme is aimed at engaging youth on
issues relevant to their lives, providing them with information, and encouraging positive decision making for themselves
with respect to these issues. In a recent life-skills programme 13 year-old Sipho was extremely attentive and enquiring
during the session on Drug and Alcohol (mis)use. He seemed particularly curious about cigarettes and dagga
(marijuana) and asked a lot of questions. After the session the facilitator had a private chat with Sipho who admitted
that he had been smoking both cigarettes and dagga but went on to indicate that the sessions on Peer Pressure,
Rights and Responsibilities, and Drug and Alcohol (Mis)use had really got him thinking about this. He said that he had
been influenced by some of his older friends who had told him that “it would make him smarter” at school but that he
now knows that it is his responsibility to make wise decision if he wants to achieve something with his life. Although we
are not sure of Sipho’s final decision, all indications are that he was strongly questioning the wisdom of his current
choices – exactly what our life-skills programme is aimed at achieving.
Caregiver Support Groups:
In one of our Caregiver’s Support Groups, Caregivers were asked to draw a picture expressing how they thought their
children felt. Caregivers shared their drawings with the group explaining what they had drawn and how they perceived
their child’s feelings. The facilitator layered this conversation with input on identifying and responding to children’s
feelings. Caregivers were then asked to do the same exercise with their children during the course of the week and to
bring these pictures back to the group the following week.
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At the following session, Caregivers shared their children’s drawings with the group and spoke about their experience
of doing the exercise with their children. One Caregiver said that she was completely surprised by what her child had
drawn. She said that her child’s drawing was all “sad & lonely” and that she had no idea that was how her child felt.
She said that he child usually plays with her dolls by herself and has long conversations with them. She said she never
thought anything of this and had assumed that her child was happy and content playing by herself. It was only through
the drawing that she realised that her child was actually lonely and that the dolls were her only company.
She reported that since doing the exercise she has chatted to her daughter about her feelings, acknowledged them and
has started making time to play and talk to her every day. She says her daughter has responded extremely positively
and has even told her how much she loves their time together.
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A photo collage of some of Thandanani’s Recent Family Strengthening Activities:
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Youth
Development,
Health
Sexual
Outreach,
Reproductive
GBV
& Child
Rights,
&
Protection
&
SHG Project
YD-SRH-SHG
Project
Reports

HEALTH OUTREACH PROJECT
Thandanani is about to initiate a new health outreach programme. We recently entered into a new partnership as a
sub-contractor to The Aurum Institute to mobilise community members for the uptake of Health Services in uMshwathi,
uMkhambathini, uMngeni and Richmond. Thirty fieldworkers from selected wards within these areas have already
been employed and trained. They are now ready to begin service delivery, which will involve conducting home visits to
provide health education and screening services (particularly with respect to HIV, TB, and STIs) and referring
whenever health concerns are identified.
Thandanani also received a supply of vitamins from Vitamin Angels for distribution to pregnant women and new
mothers during our regular Health Outreach visits to families. This is a new partnership that further extends our health
activities and supports the wellbeing of mothers and their infants.

GENDER BASED VIOLENCE & CHILD PROTECTION PROJECT
During the course of 2017, Thandanani was invited by the Reproductive Health Institute at Wits University (WitsRHI) to
become a partner in the roll out of community based workshops (using the evidence based SASA model) aimed at
reducing gender based violence in the communities in which we work in Msunduzi and communities in Richmond.
Later the program was extended to include additional workshops aimed at raising awareness around child sexual
abuse and child protection in general. This programme has now been extended to include uMshwathi, uMkhambathini,
uMngeni, in addition to uMsunduzi and Richmond. The table below summarises the beneficiaries reached through this
programme in the current reporting period.

Age
10-14
15-19
20-24
25-29
30-34
35+
Total

Richmond
Female
Male
Total
1
6
9
11
16
43

6
7
1
8
22

7
13
10
11
24
65

uMkhambathini
Female
Male
Total
6
8
11
21
46

2
3
4
9

8
11
11
25
55

uMshwathi
Female
Male
Total
5
10
9
8
3
35

4
7
11
6
1
29

9
17
20
14
4
64

uMsunduzi
Female
Male
Total
11
1
12
7
13
20
1
3
4
1
2
3
1
1
21

19

40

Female
11
13
23
27
31
40
145

Total
Male
1
23
19
17
6
13
79

Total
12
36
42
44
37
53
224

YOUTH EMPOWERMENT (YD-SRH-SHG) PROJECT
Thandanani’s Youth Development, Sexual Reproductive Health, and Self Help Group (YD-SRH-SHG) Project is a
partnership project with two other NGO’s, dlalanathi and Sinamandla, that combines Personal & social development;
Sexual reproductive health; Savings & income generating activities into an integrated youth focused intervention
aimed at the personal and economic empowerment of youth while preventing unintended pregnancies and helping to
keep them HIV negative.
The project commenced in July 2017. However, we experienced significant difficulties in recruiting youth and getting
them to commit to regularly attending the weekly YD-SRH-SHG group meetings in the initial stages of implementation.
Consequently, a two-day camp with representative youth from the communities in which the project is being
implemented was hosted in order to try to understand the resistance to participation being experienced. The
information gathered in this process has resulted in adjustments to the project and recruitment strategy.
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More experienced staff have now been recruited to facilitate the project and the group process itself has been revised
with the personal development and sexual reproductive health components being offered as stand-alone workshops.
This intensifies the impact as the content is presented over two days rather than over an extended period of weekly
sessions. Regular attendance of the weekly economic empowerment sessions has also been made a precondition for
participation in the two-day personal development workshop that is now being hosted as a residential programme at a
youth friendly venue. This has been done to provide an incentive for programme participation. These revisions seem
to be working, as we have been able to establish five groups with a combined membership of 80 youth in the last two
months. We hope to have established 12 groups with a combined membership of 240 youth by the close of the current
year.
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SPECIAL PROJECTS:
Derivico House-Build

Special
Projects

Occasionally Thandanani forms a unique partnership with a sponsor to build a new home for a deserving family. This
year Derivico, an online gaming developer based in Durban, sponsored a house-build for the Bongo family in
Willowfountain. The family consists of the Caregiver and three children who, prior to the build, lived in a two roomed
mud brick house with an asbestos roof which the Caregiver had built many years ago. Over the years, the mud bricks
had begun to crumble, the roof supports had begun to collapse and the roof has started to leak. Unemployed and
reliant on social grants, the Caregiver has been unable to properly maintain and repair the house. She describes how,
on several occasions, the children would come home from school crying because children had teased them about the
condition of their house which is visible from the school.
As their 2018 Mandela Day outreach initiative, Derivico staff spent 5 days on-site building a brand new ash brick home
for the family. The impact for all concerned was amazing. In the spirit of Mandela Day, those building had the
opportunity to do something practical and really meaningful for others, while the family get to experience the practical
result of this generosity on a daily basis each time they return to their new home. The family was clearly overwhelmed
by this generosity from complete strangers who willingly gave of their time and resources to build them a new home.
They still find it hard to believe that this house belongs to them after all the years of struggle, pain and insults from the
community. This was evident when, on the morning of our recent Open Day, the Caregiver arrived at our offices
unannounced and presented staff with two big cakes, cool drinks and chips. With tears rolling down her cheeks and a
huge smile on her face she said “I have brought you these small gifts because for me just to say ‘thank you’ is not
enough”. Thandanani has change my life so much that, even with these gifts, I do not feel that I have expressed my
gratitude enough”. Thank you to Derivico and all those who were involved for this incredible gift!

Epworth’s School Make Over
Thandanani’s longstanding relationship with Epworth Girls High School in the makeover of a school, crèche, or home
continued this year. The makeover took place at Ndlelayabasha Primary School this year - just down the road from the
Bongo Household where the Derivico house-build had taken place. Over four days the Epworth learners tackled the
Grade 0 and 1 classrooms transforming them from dull and drab into colourful and creative spaces for learning and
fun. The learners were also taken on tours of the local community during which the history and current challenges of
the community were described. This annual exchange is sponsored by Deloitte who joined the learners “to get their
hands dirty” on day three of the project. The project culminated in an emotional handover ceremony on the last day,
with learners and staff from Ndlelayabasha Primary expressing their gratitude through song and dance. Once again an
incredibly enriching and rewarding experience for all involved. Thank you to Epworth and Deloitte for making this
possible.
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PROVISIONAL STATEMENT OF ACCOUNTS (EXCLUSIVE OF VAT): 1 APRIL 2018 - 31 SEPTEMBER 2018

Finances

OVC FAMILY STRENGTHENING PROJECT INCOME
4Kids Fundraising Income (Individual Donors)
AphexHi
Community Chest
Corporate Income
Department of Welfare
Durban Thekwini Education Trust
Hulamin
Epworth School for Girls
Kindermissionswerk (Die Sternsinger)
Kindernothilfe
Lotto
Midmar Mile
Old Mutual Staff Giving & Foundation Funds
Starfish Greathearts Foundation
Wiphold NPO Trust
GBV PROJECT INCOME
WITS RHI
YD-SRH-SHG PROJECT INCOME
Charities Aid Foundation (UK)
ECD PROJECT INCOME
Kindernothilfe
HEALTH OUTREACH PROJECT INCOME
The Aurum Institute
INVESTMENT AND OTHER INCOME
Sundry Income
Investment Income
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2,038,886
66,845
73,500
138,030
176,568
10,000
130,000
57,200
233,646
606,671
160,000
32,000
204,427
150,000
65,818
65,818
1,292,122
1,292,122
121,046
121,046
0
0
143,928
78,423
65,505

TOTAL INCOME : Year-to Date

3,661,800

FAMILY STRENGTHENING PROJECT EXPENDITURE
Staffing (Director)
Staffing (Finance & Admin Manager)
Staffing (Receptionist / Finance Assistant)
Staffing (Office Administrator)
Staffing (Fundraiser)
Staffing (4kids Coordinator)
Staffing (Operations Programme Manager)
Staffing (Data Administrator)
Staffing (Social Workers)
Staffing (Auxiliary Social Worker)
Staffing (FS Facilitators)
Staffing (SHG Facilitator)
Staffing (FG Facilitator)
Staffing (Health Fieldworker)

2,369,667
243,493
129,091
36,221
35,127
16,222
49,095
192,831
33,411
213,040
49,663
164,292
8,594
76,057
35,127
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Staffing (Drivers)
Finances

Staffing (Snr ECD Fieldworker)
Staffing( Snr SHG Fieldworker)
Staffing (Part time FS Fieldworkers)
Material Well-Being (FG development)
Material Well-Being (Emergency Repairs & Equipment )
Material Well-Being (Emergency Food Relief)
Material Well-Being (Self-Help Groups)
Material Well Being ( Full Birth Certificates)
Cognitive Well-Being & Development (Uniforms)
Cognitive Well-Being & Development (Bursaries)
Cognitive Well-Being ( Home Based ECD )
Emotional Well-Being (Household M/W)
Emotional Well-being (Life skills program)
Emotional Well-Being (Caregiver Support)
Emotional Well-being (Children's Support)
Physical Well-Being (Health Services Supplies)
Caregiver/Child Travel Refunds & Subsidies
Sunfield Home
Special Projects (School Make Over)

42,880
23,289
89,400
8,000
2,400
21,000
15,361
2,070
23,038
7,635
11,597
3,317
500
26,478
50,114

Special projects (House Builds)
Buildings & Equipment (Rent, Insurance, Maintenance etc)
IT & Telecommunications
Database development and management
General Office Administration
Auditing
Finance & Accounting Charges
Transport
Staff Development
Marketing & Fundraising
4Kids Fundraising Costs

110,000
61,227

SASA-GBV-Programme Project

74,474

Staffing (Director)
Staffing (Finance & Admin Manager)
Staffing (Programme Manager)
Staffing( Project coordinator)
Staffing (Part Time Fieldworkers)
Venue hire
IT & Telecommunications
Special Events
General Office Administration
Bank Charges
Transport

YD-SRH-SHG Project
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29,743
17,335
40,620
264,800

Fieldworker YD-SHG Capacity Building
Sub Partner Management
Management Salaries - Director
Management Salaries - Finance Manager
Management Salaries - Programme Manager
SGH Coordinator
SHG Fieldworkers- Stipends & Travel
SHG Fieldworkers - Capacity Building Tim

71,246
8,780
32,594
13,135
13,450
15,478
13,236
58,080
10,604

2,942
1,561
2,335
10,576
25,910
21,420
2,480
2,150
1,000
100
4,000

326,105
54,105
33,342
8,689
4,611
6,899
59,814
11,767
5,348
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Materials Development & Newsletter Inserts
Finances

Transport
Partnership Meetings
M&E Internal - Staff
M&E Consultant
Sub Partner Administration
Buildings & Equipment(Rent Ins & Main)
IT & Telecommunication
General Office Administration

ECD Project
Staffing (Director)
Staffing ( Finance & Admin Manager )
Staffing ( Programme Manager )
Staffing (Database Administrator)
Staffing (Aux Social Worker - Project Coordinator)
Staffing (Senior ECD Fieldworker)
Staffing (ECD Fieldworkers)
Travel Refunds (Caregivers)
Buildings & Equipment
IT & Telecommunication
General Office Administration
Finance & Accounting Charges
Transport ( Vehicle Fuel & Maintenance)
Venue Hire
Catering
Play mats & Stationery

HEALTH OUTREACH Project
Staffing (Project Manager)- TCF Director
Staffing (Finance & Admin Manager)
Staffing( M & E Manager)- TCF Programme Manager
Staffing (Project Coordinator SSR)
Staffing(Finance Officer SSR)
Staffing (M & E Officer SSR)
Utilities
Office Rental
Stationery & Printing
Telephone & ADSL
Travel - Road Costs
TOTAL EXPENDITURE: Year-to-Date
SUMMARY OF ORGANISATIONAL SURPLUS/(DEFICIT)
OVC Family Strengthening Project Surplus/(Deficit)
SASA - GBV Project Surplus/(Deficit)
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YD-SRH-SHG Project Surplus/(Deficit)
ECD Project Surplus/(Deficit)
Health Outreach - Aurum Surplus/(Deficit)
Investment And Other Income
NETT SURPLUS/(DEFICIT): Year-to Date

2,110
9,717
1,132
20,962
59,969
29,637
9,013
5,410
3,581
92,136
6,420
3,410
5,103
1,368
19,154
17,567
10,070
744
3,750
2,250
1,500
530
1,000
200
468
18,600
183,727
34,536
18,328
27,404
23,994
4,722
8,398
3,881
23,276
9,758
6,548
22,882
3,046,109

-330,781
-8,656
966,017
28,910
-183,727
143,928
615,691

Note : The expenditure reflected above is exclusive of VAT
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ORGANISATIONAL DETAILS
Organisational
Details

As a Non-Profit Company, Thandanani Children’s Foundation is governed by an independent Board of Directors.

Thandanani’s current Board comprises:
Sboniso Nzuza
Doug Seager
Lisa Strydom
Philippe Denis
Sipho Radebe
Andre' van der Hoven Comrie
Marijke Van Bosch
Zwelihle Sokhela

Chairperson
Deputy Chairperson
Treasurer
Director
Director
Director
Director
Director

Project Manager & Community Development Practitioner
IT & Corporate Social Investment experience
NGO Manager& Community Development Practitioner
History & Community Development Practitioner
Agricultural Manager & Community Development Practitioner
Retired Lecturer & Business Owner: Health & Nutrition
Marketing & Media
Non-Profit Manager & Community Development Practitioner

Thandanani’s current staff comprises:
Management & Administration:
1. Duncan Andrew
2. Richard Moodley
3. Sthe Ngubane
4. Celani Cwera
5. Zandile Buthelezi
6. Jess McTaggart
Programme Staff: OVC Family Strengthening
7. Nokuthula Mpofu
8. Nonsikelelo Mkhize
9. Thokozo Ncobeni
10. Thobile Sokhela
11. Agnes Mkhize
12. Bheki Dladla
13. Thabani Ndlovu
14. Philisiwe Mdunge
15. Busisiwe Beatrice Madonda
16. Ngibonile Octavia Ziqubu
17. Nonduduzo Mncwabe
18. Nicholas Nene
19. Goodenough Ntshisekelo Mkhize
20. Khanyile Luyanda Dali
21. Nontuthuko Nombuso Thusi
22. Malusi Mthokozisi Majozi
23. Sibongile Precious Ntombela
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Fieldworkers (Part-time)
24. Ms Bongekile Thabethe
25. Ms Khethiwe Doris Dlamini
26. Mr Lindelani Charles Madlala
27. Ms Nombili Rose-Bud Zuma
28. Ms Nombulelo Jescah Methethwa
29. Mr Phindokuhle Philani Thabethe
30. Ms Barbara Maningi Buthelezi
31. Mrs Eunice Thoko Mofokeng-Tshoba
32. Ms Nompumelelo Barbara Dlamini
33. Ms Nompumelelo Spencer
34. Ms Sanelisiwe Memela
35. Ms Basolani Ngcobo
36. Ms Mandisa Wendy Moloi
37. Ms Nombulelo Precious Ngcobo
38. Ms Nomthandazo Dlamini
39. Ms Jabulile Prudence Mpulo
40. Ms Smangele Lydia Zondi
41. Ms Londiwe Phungula
42. Mr Mduduzi Petros Zuma
43. Ms Thandeka P Khambule
44. Ms Thobeka Jade Msomi
45. Ms Thembeka Happiness Mlaba
46. Ms Eunice Gugu Phetha

Director
Finance Administrator
Database & Sponsorship Administrator
Finance Assistant
Receptionist & Office Assistant
4Kids Fundraiser (Part Time)

Programme Manager
Social Worker
Social Worker
Auxiliary Social Worker
Family Strengthening Facilitator
Family Strengthening Facilitator
Food Garden Facilitator
Snr Self Help Groups Fieldworker
Snr Self Help Groups Fieldworker
Snr ECD Fieldworker
Family Strengthening Lay Counsellor
Driver / Maintenance
Group Work Facilitator
Health Outreach Project Coordinator (Aurum)
Senior SASA Fieldworker
Senior Youth Development Project Fieldworker
Senior Youth Development Project Fieldworker

Food Garden Fieldworker
Food Garden Fieldworker
Food Garden Fieldworker
Food Garden Fieldworker
Food Garden Fieldworker
Food Garden Fieldworker
ECD Fieldworker
ECD Fieldworker
ECD Fieldworker
ECD Fieldworker
ECD Fieldworker
Home Care Fieldworker
Home Care Fieldworker
Home Care Fieldworker
Home Care Fieldworker
Home Care Fieldworker
Home Care Fieldworker
Home Care Fieldworker
Home Care Fieldworker
Home Care Fieldworker
Home Care Fieldworker
Home Care Fieldworker
Home Care & Life-Skills Fieldworker
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47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

Ms Funeka Andiswa Mzolo
Ms Londeka Zondi
Ms Zanele Precious Mchunu
Ms Ziyanda Sinenhlanhla Ndlovu
Happy Dlamini
Nontsikelelo Phumelele Dlamini
Ntombenhle Pretty Mncwabe
Sizakele Precious Ndlovu
Noxolo Carol Ngubane
Fortunate Nonhlanhla Zondi
Sphindile Precious Zuma
Lindokuhle Lucas Magwanyana

Home Care & Life-Skills Fieldworker
Home Care & Life-Skills Fieldworker
Home Care & Life-Skills Fieldworker
Home Care & Life-Skills Fieldworker
SASA-GBV Fieldworker - Msunduzi
SASA-GBV Fieldworker - Richmond
SASA-GBV Fieldworker - Mkhambathini
SASA-GBV Fieldworker - Mkhambathini
SASA-GBV Fieldworker - Umshwathi
SASA-GBV Fieldworker - Richmond
SASA-GBV Fieldworker - Umshwathi
SASA-GBV Fieldworker - Msunduzi

Thandanani’s current auditors are:
Colenbrander Chartered Accountants (SA) Registered Auditors
Phone: 27 (0) 33 343 0800
Fax: 27 (0) 33 343 0811
Postal Address: PO Box 456, Hilton, 3245
Physical Address: 28 Hilton Avenue, Hilton, 3245
Email: matthewb@colenbrander.co.za
Registration Details:
Non-Profit Organisation:
Section 21 Company:
Section 18A PBO:

Reg. No. 006-136NPO
Reg. No. 2002/005186/08
Reg. No. 930003417

SARS P.A.Y.E:
SARS UIF:
VAT Registration:

Reg. No. 7090709751
Reg. No. U090709751
Reg. No. 4360260691

Banking Details:
Thandanani Children's Foundation
Standard Bank, 14 Chatterton Road,
Pietermaritzburg, KwaZulu-Natal, South Africa, 3201
Account Type: Current Account
Account Number 052131327
Branch Code 05-75-25
Swift Code SBZAZAJJ
Bank Phone Number: +27 860 101 341
Contact Person: Duncan Andrew (Director) Email: duncan@thandanani.org.za
Contact Details:
Thandanani House
46 Langalibalele Street
Pietermaritzburg
3201
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MiOffice Suite 30
Private Bag X9005
Pietermaritzburg
3200

Phone:
Fax:
Web:
Email:

+27 (0)33 3451857
+27 (0)86 6143525
www.thandanani.org.za
reception@thandanani.org.za

Thandanani: Mid-Year Donor Report: | Page 17 |

